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Understand the Needs
 Information on SCS Services
 Information on SCS Plans/Initiatives
 Information on Systemwide Contract pricing
 Better planning with NSHE institutions
 Information on Projects 
 Open channels of communication
 Transparency to SCS operations
 Regular two-way dialogue with campuses
 Information exchange at multiple levels of 

the organization



Understand the Needs
 How to request or track the status of a project
 How to get help or report a problem and track it
 What are other campuses doing in IT?
 Service availability and outage notification
 What’s new? 
 How to contact us
 What’s in the budget for 

enhancements/infrastructure?
 Information on Committee Activity
 Technical information for functional and technical 

campus leads



How is information shared?

SCS

NSHE Institutions

Service User



Communication Plan Goals
 To Improve SCS’s reputation
 To provide effective two-way communication 

methods for its audiences/stakeholders
 To bring more transparency to SCS 

operations/information
 To ensure SCS audiences have access to 

accurate, timely and meaningful information 
they need to succeed in their missions

 To increase the Advisory Group’s awareness 
of SCS Communication strategies and 
challenges



Who we are?

 Mission:  SCS exists to provide system-
wide Information Technology services 
aligned with the needs of the Nevada 
System of Higher Education and its 
institutions, affiliates, and partners.

 Vision:  SCS is an exemplary provider of 
select IT services to the Nevada System 
of Higher Education



Who are our Stakeholders?

 NSHE 
 Campuses
 Legislature
 Public



Who are our Audiences?
 SCS Advisory Group
 System & Campus Leadership
 CTOs
 Campus User Groups/Interest Groups
◦ SIS User Groups (4)
◦ Financial User Group
◦ HR User Groups (2)
◦ Connectivity Group
◦ Security Interest Group
◦ Distance Learning
◦ Help Desk User Group
◦ Campus IT Communities

 Systemwide Software Committee
 SA Unit Employees
 Public



Communication Methods/Channels
 Our plan will focus on both Proactive and 

Reactive communication methods
 Proactive:
◦ Newsletters
◦ Presentations
◦ Surveys/Assessments
◦ Website

 Reactive
◦ Responses to help/problem requests
◦ Emergency notifications
◦ Ad hoc requests for information



Advisory Group Communication 
 Monthly meeting agendas
 SCS Service Catalog
 Cost of Services (annual commitment)
 Network Services Report (annual)
 Strategic Planning Efforts (stoplight chart)
 Futures
◦ SCS Director presentations
◦ Metrics
◦ SCS Website redesign



SCS Website Redesign

 September 2008
 Website is primary vehicle for 

information/communication
 Easy to navigate/find information
 Content must be current 
 Direct Stakeholder Feedback 
 Continuous Improvement
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