CTO Face-to-Face Meeting Agenda

Day 1: April 20, 2011

8:30am Continental Breakfast — Bible Conference Room;
UNR Knowledge Center, 4™ Floor (Room 402)

9:00 am Kickoff/Introduction VC Delmont

9:30am- Breakout Sessions — Strategic Issues (suggested topics are below. Select the ones you wish to
include; assign a team and a leader.)

e How are you leveraging economies of scale and what cost

savings are being realized? CTOTBD
e How are budget reductions impacting your organization’s

ability to deliver services? What new strategies are being taken

to ensure continued technology support for mission critical

operations? CTOTBD
e  Why is technology governance so important and what processes

are in place (being put in place) for IT governance? (VC Delmont)
e Innovative strategies for reducing IT overhead (S. Zideck)
11:30am Lunch (‘working’ lunch)
12:00 Roundtable — Institution Innovations ALL

Each Campus CTO discusses/presents a 10 minute introduction to
Innovations/technologies at their institution
NSC — Dell/Kace KBox for integrated desktop mgmt
CSN-TBD
GBC-TBD
TMCC - Single Sign-on for TMCC students
UNR-TBD
DRI-TBD
WNC-TBD

2:30 pm Tour of the CAVCaM: Center for Advanced Visualization,
Computation and Modeling at DRI
Group should leave at 2:30pm in order to begin on time.
Tours will begin at 3pm. % group to CAV tour and % group to data center tour;
then reversed



5:00 pm Dinner/social event

Following the tour; out of town folks to hotels and then to dinner 5pm

Reno CTOs recommended Louis Basque Corner. Dinner will be dutch-treat.

CTO Face-to-Face Meeting Agenda

Day 2: April 21, 2011
8:00am Continental Breakfast; Bible Conference Room; UNR Knowledge Center
8:30 am Guest Speaker (invited NSHE or outside speaker/presenter) (please select your preference from

the nominations/suggestions submitted)

1. NSC — would be interested in Adoption & integration of mobile devices
with existing campus technology; or Implementing & Managing single-
sign-on/centralized authentication.

2. TMCC — David Duffield, former Chairman and Co-founder of PeopleSoft,
now Founder of Workday, a cloud based HR SaaS$ solution. (Mr.
Duffield lives at Lake Tahoe)

3. CSN - Security Speaker from McAfee

9:45 am Product Demonstration ---(the following product demonstrations were suggested by the group.

Please narrow to your top 2 and we will contact them as to availability)

Vii.
viii.

iStrategy (now Blackboard Analytics)(Datawarehousing portal for Peoplesoft that they
built for CSU-Stanilus) (VC Delmont)

Campus Cruiser-would like to show how multiple LMS looks the common for faculty and
students when they move from campus to campus. (NSC)

Amazon S3 Cloud storage demonstration (NSC)

Blackboard Learn (NSC)

Kace/Kbox (GBC)

Identity Automation (authentication solution) (GBC)

Desktop Video Conferencing (no vendor identified) (TMCC)

Cloud based SaaS Solutions (such as Workday, see above?) (TMCC)

Telepresence — Ciscso (CSN)

SIP Trunking - CenturyLink (Unified communications) — (CSN — they are seriously
considering this solution)

11:30am Wrap-up / Adjourn Meeting



